
4

Resolution

t Carr Manor, school begins slightly later 
on a Monday than the rest of the week. 
For the first half hour staff coaching takes 
place, with staff members sitting in their 
coaching group circles to ‘check in’ for the 
week ahead. Simon Flowers, Carr Manor’s 
principal, said: “We use the time for staff 

training and to think about the school's focus for the week and 
our pupils. 

“We find that having that time to meet each other, speak to 
each other and above all listen to each other and have our 
own voices heard, is very powerful and brings the organisation 
to a very good place by 9.00 am every Monday.”

When the pupils arrive, they go into their coaching groups of 
7-10 children, each with an adult coach and some with assistant 
coaches. They spend half an hour checking in, with the coaches 
leading the discussion to focus on the weekend and the week 
ahead. The process is repeated mid-week as a ‘check up’ and 
on Friday afternoons as a ‘check out’ for the weekend.

Simon continued: “We find that having an established and 
structured process helps to build a culture where everyone 
has a voice and everyone is listened to. Doing this three times 
a week creates an ongoing dialogue and a community of trust 
where everyone – staff member or pupil – knows that their 
concerns and contributions will be heard. It also allows us 
to share information rapidly across a school community of 
around 1,100 people, which is a great advantage.” 

Rather than use restorative practice as a response to negative 
incidents, Carr Manor has adopted a whole school approach, 
where restorative behaviour is at the core of everything 
they do. Simon said: “First we trained the staff in restorative 
practices and then the children, which enabled effective 
discussions where challenge and support are in equal 
measure. In doing so, we’ve created a common language that 
enables us to resolve situations rapidly.

“Over 200 children have now been further trained as 
restorative practice representatives, and are able to take 
responsibility for finding solutions and resolving conflicts. 

Restorative learning 
Carr Manor Community School

Carr Manor Community School for pupils aged 4–19 years serves one of the most diverse 
catchment areas in Leeds, including communities facing significant deprivation. In the Spring 
of 2012 the school’s leadership team were aware that they needed to improve outcomes for 
some of the most vulnerable children and those with the most complex needs. They decided 
to take a different, more holistic approach, and began work to improve attendance and reduce 
exclusions by using restorative practices in all aspects of school life.
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“These pupils are trusted to take a conflict between others 
outside the classroom, resolve it, and go back in with 
a minimum of disruption to other pupils. They can also 
do this at other unstructured times during the day. The 
representatives are able to find solutions while issues might 
be smaller and easier to deal with, rather than allowing 
problems to escalate.”

Visitors to the school comment frequently on how calm and 
well behaved the students are, which Simon attributes in part 
to the restorative structure of the school. Statistics gathered 
since this way of working together was established are 
compelling. 

“Our attendance has risen by 3.5 per cent to 95 per cent, 
which for a school with this range of complex needs is very 
hard to achieve,” Simon said. “Fixed term exclusions have 
fallen from 162 in the 2011-12 school year, to only 14 for 
2013-14, which is a remarkable difference and has impacted 
significantly on the children and their outcomes.”

For Simon, however, statistics represent only part of the 
reason why restorative approaches have been so beneficial 
to the school. He said: “I consider the main differences from 
before we started working in this way to be far less tangible. 
It’s really about the relationships within the school, and how 
everyone talks with each other, supports and challenges each 
other.”

He continued: “Schools are under constant pressure to 
improve a range of outcomes and there is a temptation to 
work in a way that isn’t very restorative and to feel justified in 
doing so. So schools can, and do, use processes and systems 
where the work is done ‘to’ the children, whereas we work 
to the ideal that we want children to ‘choose to and want to’, 
rather than ‘have to’ because they’re told to.”

Carr Manor’s restorative approach is not limited to staff and 
students – parents and carers are also actively involved. Simon 
said: “It is so embedded that we can usually resolve difficulties 
very easily because everyone – parent, carer, child or teacher 
– is working in the same way towards a resolution that we’re 
all happy with. A conflict where in the past we would have sent 
a pupil home, we now have trained staff to be able to arrange 
a discussion as soon as possible with parents present, with a 
shared vocabulary and structure to work towards a resolution.”

The positive results Carr Manor has experienced are now 
being shared with other schools across the region, nationally 
and internationally. Simon said: “We recently took a group of 
children from Carr Manor to another school where they led a 
staff training session to help teachers understand more about 
coaching and restorative practice.” 

He concluded: “In February Ofsted judged the behaviour 
and safety at Carr Manor to be ‘truly outstanding’. This could 
not have happened a while ago and I don’t think we’ve even 
begun to see what is possible if the children are trusted and 
encouraged and their relationships are positive and healthy. 
They’re able to be challenged and to support others and the 
potential feels incredibly strong.”


