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“For me, restorative justice has been incredibly empowering. I’ve regained control by turning a negative, frightening 
experience into a positive, life-changing one. I’ll always be grateful for that.” 
Paula Donohoe (victim of sexually harmful behaviour) 3
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We said goodbye to Lizzie Nelson who as director did so much, under very difficult 
circumstances (no significant money, no political drive) to get the RJC to where we are now. 
By articulating a vision, by communicating it effectively and by tireless effort Lizzie brought 
the RJC and its work to prominence in the media and political worlds. On behalf of all of us 
I thank her for her remarkable contribution.

Looking to the future, the board have six priorities: 

1. To articulate a restated vision for the RJC around four themes:

• building awareness
• building capacity 
• ensuring quality 
• promoting access

 We are clear that we are about enabling restorative practice to develop in areas of 
policy where it is not currently found – our role here is to enable development in new 
sectors so that providers may find new opportunities. 

2. To build our business to manage the work — not only the very exciting opportunities 
offered by the Ministry of Justice funding, but also to ensure the RJC moves to a 
sustainable funding model with a spread of funding sources.   

3. To define responsibilities and working patterns between the board, the incoming chief 
executive, members and stakeholders so that we meet the needs of members, deliver 
what we have promised and push forward the restorative practice agenda at the national 
level. Our structures and processes need to develop and we have been working through 
that, particularly since the arrival of Jon Collins as our new chief executive officer. 

Introduction
This has been a year of very significant change for the 
RJC. We are growing very rapidly now as we expand 
from a standards and campaigning group to one with 
a focus on the quality of restorative work, broadening 
engagement of restorative practice in wider sectors and 
being a trailblazer for new approaches. 

4

RE
ST

O
RA

TI
VE

 JU
ST

IC
E 

CO
U

N
CI

L



4. To build partnerships at strategic levels — for example, with the police and crime 
commissioners who are key decision makers in funding restorative justice at a local level.

5. To keep restorative justice high on the political agenda. The next year will of course include 
a general election and so for the last year your board has been engaging with the political 
parties to ensure continuing support for restorative justice. We have promoted the issue 
of quality and also the importance of restorative practice in the context of policies on early 
intervention and prevention. 

6. To continue to support the development of key initiatives such as the Restorative Service 
Quality Mark (RSQM), which has attracted applications from a wide range of providers, not 
just in the criminal justice sector.

Board members congratulate and thank the RJC team on their work this year as we go through 
a process of change. We also congratulate all those in the restorative field for their trailblazing 
work with accreditation, achieving the RSQM and making sure that the evidence base for 
effective restorative practice continues to grow.

I am very proud to be part of this organisation and to be presenting its many achievements in 
this impact report. The RJC is in an excellent position to deliver on our shared vision of enabling 
more high quality restorative work to take place, and I look forward to seeing restorative practice 
— and the RJC — going from strength to strength.  

Graham Robb, Chair 
Restorative Justice Council
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2013-14 was an important year in the development of restorative justice. The Ministry 
of Justice’s decision to provide significant funding to police and crime commissioners for 
restorative justice should, in the coming months and years, result in a significant step 
forward in its availability. It yet again demonstrates this government’s commitment to 
ensuring that restorative justice is firmly embedded into the justice system. Meanwhile 
there is a growing interest in the use of restorative approaches in other sectors, not least in 
schools where restorative practice continues to develop and thrive.

Within this context, the RJC continued to play a leading role in promoting restorative 
practice. Among many achievements, a highlight was the launch of the RSQM in January 
2014. The RSQM, developed with Ministry of Justice support and the involvement of the 
restorative practice field, provides a way to assess restorative practice provision against 
agreed Restorative Service Standards and therefore provides an independent benchmark of 
quality.

Chief executive 
officer’s overview
Having joined the RJC in May this year, I can take no 
credit for the work that is chronicled in this report. I am 
nonetheless very proud of the organisation’s achievements 
in what was another pivotal year in the development of 
restorative practice. It is a tribute to the hard work of 
all those involved in the RJC – including staff, trustees 
and members – that so much was achieved at a time of 
significant expansion and change for the organisation.
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In addition, the launch of a series of ‘How to’ guides for restorative practice and a research 
report on restorative justice for young adults provides an indication of the RJC’s diverse 
work programme. The RJC also ran a series of popular events and continued to produce our 
magazine, Resolution, which provides compelling examples of restorative practice in action.

None of this would have been possible without the generous support of our funders and the 
invaluable contribution made by our members. We are very grateful to them. I would also 
like to formally thank my predecessor Lizzie Nelson for the exceptional work that she did as 
director of the RJC. Lizzie’s talent and commitment played a huge part in the development of 
the RJC and of restorative practice in this country and I am honoured to be stepping into her 
shoes.

Looking to the future, the RJC is well placed to continue to make a significant impact. There 
is still more to be done in the criminal justice sector to ensure that high quality restorative 
justice is available to every victim of crime who wants it, wherever they live, and at every 
stage of the criminal justice process. At the same time, the RJC is fully committed to 
promoting the use of high quality restorative practice in other sectors, ensuring broader 
access to the benefits of taking a restorative approach.

I am fortunate to have joined the organisation at a time when there is widespread political 
and public support for greater use of restorative practice. Interest in this approach is 
growing. There is more to do, of course, but this is an exciting time for the RJC and for all 
those working in the field of restorative practice. We look forward to working with members, 
partners and supporters to ensure that real progress continues to be made.

Jon Collins, Chief Executive Officer 
Restorative Justice Council
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"It has taken far too long for restorative justice to become 
a central element in our criminal justice society and more 
widely in British society, but that aspiration is now widely 
shared and we must seize that opportunity.” 

Alun Michael, Police and Crime Commissioner for South Wales  

265
visits to the RJC
website
an average of

visits a day

Twitter followers
at the end of the year
up from

in April 2013

75%

84%

of the public agree
with restorative justice
principles – among those 
who have been victims of 
crime themselves
this rose to 

74%

40%
would
take

part for any or 
most type of 
offences

“When you’re a victim of a crime it hits you in the pit of your 
stomach and you have this anger boiling up inside you. When 
you meet somebody and they say ‘I did it and I’m sorry’, it 
takes all of that away. It’s therapeutic for the victim.”

dave, burglary victim

“Restorative justice conferences cause a modest but 
highly cost-effective reduction in repeat offending, 
with substantial benefits for victims.” 

Heather Strang and Lawrence W Sherman et al. 

of the public 
felt that 
restorative 
justice was soft 
on offenders or 
felt that 
offenders were 
taking part for 
personal gain

Our year in numbers
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Looking back at 2013–14
2013-14 was an exciting year for the 
RJC. Thanks to major funding from the 
Ministry of Justice we were able to 
increase our staff team significantly, 
which also meant an expansion in our 
infrastructure. This increase in capacity 
meant that we were able to carry out 
an even more ambitious programme of 
work than in previous years. Meanwhile 
restorative practice steadily gained 
traction across a variety of sectors and 
restorative justice remained high on the 
political agenda. 

Against this background we launched the 
RSQM as part of our promise to promote 

and widen access to quality restorative 
practice. Following the Ministry of 
Justice’s announcement in November 
of £22 million in funding for police and 
crime commissioners (PCCs) and charities 
to help deliver restorative justice, we also 
published guidance material to support 
PCCs in quality commissioning. Shortly 
after, the Youth Justice Board announced 
a £2 million grant for YOTs to carry out 
restorative justice training.

With this increase in provision, media 
coverage of restorative justice increased 
significantly, and the RJC received 
a record number of enquiries from 

journalists, producers and broadcasters. 
With the help of some of our great 
case study advocates, we secured 
positive coverage in a number of print 
and broadcast outlets. These included 
three Sky News appearances, numerous 
national and local radio interviews, 
and articles on the BBC news website 
and in a number of regional and trade 
publications.

One of the highlights of 2013 was our 
Annual General Meeting (AGM) in 
October, where we celebrated 10 years 
of charitable status. The AGM, which 
was attended by our patron, HRH The 
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Princess Royal, was a great opportunity 
for us to celebrate the enormously 
positive work of our members. The first 
seven organisations to achieve the RSQM 
were presented with their awards on the 
day, as were a number of new Accredited 
Practitioners. In the same month, the 
RJC provided a presence at all the major 
party conferences, leading to continued 
cross-party support for restorative 
justice.

We continued to publish our 
members’ bulletins and Resolution, 
our magazine. We worked hard to 
provide consultation responses and 

partnered with Restorative Solutions 
to host the Communities against 
crime neighbourhood restorative 
justice conference. We also ran a very 
successful programme of CPD events 
in order to support practitioners in 
developing their skills and further our 
aim of promoting quality restorative 
practice.

With support from the Ministry of 
Justice, the RJC commissioned Ipsos 
MORI to carry out an ambitious survey 
to create a snapshot of restorative justice 
provision and how the public view it. The 
results were encouraging — 75% of the 

public agreed with restorative justice 
principles. Among victims, this figure rose 
to 84%. In another major undertaking, 
we began work to map the provision of 
restorative justice in England and Wales.

The year ended on a high note with 
Jon Collins appointed as our new chief 
executive officer and the announcement 
of £1 million of Ministry of Justice 
funding for the organisation. This 
will enable us to build on the firm 
foundations set down in 2013-14 and 
continue to ensure that the RJC plays a 
leading role in the future development 
of restorative practice.
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Atkinson Secure Children’s Home

Atkinson Secure Children’s Home has been delivering 
restorative practices for the last four years and has seen 
the outcomes of restorative approaches benefiting all of 
the children it looks after. Restorative approaches brought 
about a complete culture change which resulted in 
instances of restraint being reduced by 91% and instances 
of single separation being reduced by 95%. 

In 2013, Atkinson became one of the first organisations to 
achieve the RSQM demonstrating that it provides children 
with a safe, high quality restorative service.

Peter Spearman, manager of the children’s home, said: 
“When you work with kids every day, you really see the 
effects of positive changes taking place. Restorative justice 
helps the children at the end of the day, because all we are 
trying to do is help kids’ lives.”

Our greatest tool for convincing 
people that restorative practice can 
and does work are the stories of 
real people who’ve had their lives 
transformed by it. We’re immensely 
grateful to everyone who’s shared 
their story with us, many of whom 
have gone on to do further media 
work and champion restorative 
practice to a wide audience. 

Restoratice 
practice in action 
2013–14 case studies
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Aaron’s story

Aaron was being bullied at school by a gang of boys. One 
day, when he was on his way to play football with his 
friends, the bullies cornered him in the street. They pushed 
him around and stole his mobile phone, leaving him scared 
and upset. 

When the boys were caught, Aaron and his mum Linda 
met one of them in a restorative justice conference. Aaron 
said: “I decided to meet him because I wanted to face my 
fears. He was really apologetic, but I didn’t really want an 
apology. For me, the point of the meeting was so I could 
move on.

“I’d tell my mates to do restorative justice if it came up. It’s 
a chance to ask as many questions as you want, and I think 
it’s good to get information. It gives you a chance to stand 
up for yourself.”

Aaron’s mum Linda said: “Before [the meeting] Aaron 
was quite frightened about going out of the house. That’s 
changed now. He’s got more confidence... He’s moved on.”

Christine’s story

When Christine’s mother was murdered by her stepfather 
she was left to bring up her three younger brothers alone. 
Twelve years later Christine’s stepfather was due to be 
released from prison. With a young family of her own, 
she was terrified of what might happen if she bumped 
into him in the street. Restorative justice provided an 
opportunity for Christine to meet her stepfather in a safe, 
controlled environment. She was able to tell him in person 
exactly what he’d taken from her — having her mother 
there on the day she was married and the day her children 
were born. 

Christine said: “It was amazing for me. The biggest thing 
is that I stopped being scared of him — I grew up in that 
room. For me, restorative justice turned the tables and I 
don’t feel like I’m a victim any more. I’m in control now.”
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Financial report
The past year has been a significant one for the RJC’s 
finances as it is the first time that the charity has benefited 
from major government funding, taking annual expenditure 
from £271,746 in 2012–13 to £895,519. This reflects the fact 
that the RJC’s staff team has almost doubled in size to 10.3 
(full time equivalent), requiring changes and improvements 
to our infrastructure. Such an increase in organisational 
capacity, carried out while maintaining ongoing products 
and services such as practitioner accreditation, CPD events, 
the production of Resolution and advocacy, should be 
acknowledged as a resource intensive activity in itself. 
However, the RJC has also developed and launched new 
charitable activities — notably a series of ‘How to’ guides 
and the RSQM.

In addition to the growth in grants income, the RJC was able to 
grow its unrestricted income from membership, assessment 

fees and events. This has allowed the organisation to increase 
its reserves as a necessary contingency in the event that 
restricted funding were to be significantly reduced. Our 
long-term strategy is to continue to grow and diversify our 
unrestricted income to provide an independent and stable 
resource in addition to grant and government funding.

I would like to give special thanks to the trusts and foundations 
who have continued to support us this year. Without the 
years of backing from generous organisations such as the 
Esmée Fairbairn Foundation, Garfield Weston Foundation, The 
Tudor Trust, The Barrow Cadbury Trust, City Bridge Trust and 
The National Council for Social Concern, the achievements 
throughout this report would not have been possible.

Steve Clarke 
RJC Treasurer 

Treasurer’s report Unrestricted funds £ Restricted funds £ Total 2014 £ Total 2013 £

Income
Grants income 11,000 557,170 568,170 553,409

Membership 42,469 - 42,469 40,636

Assessment and consultancy fees 31,954 - 31,954 3,603

Donations 60 - 60 1,008

Conferences and events 25,260 - 25,260 38,528

Other income 1,001 - 1,001 588

Total income 111,744 557,170 668,914 637,772

Expenditure
Promoting and assisting restorative justice work 12,945 727,264 740,209 223,516

Conferences and event costs - 20,488 20,488 29,428

Governance costs 2,381 13,700 16,081 7,203

Costs of generating funds 1,672 49,500 51,172 2,625

Other costs 3,670 63,899 67,569 8,974

Total expenditure 20,688 874,851 895,519 271,746

Balance
Net income (expenditure) for the year 91,076 (317,681) (226,605) 366,026

Fund balances at year end 147,600 83,819 231,419 458,024
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Total income

Expenditure

End of year balances

Expenditure breakdown

Income breakdown
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£31,954
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RJ work £740,209
Events £20,488
Governance £16,081
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Our thanks to: 
The volunteers who supported the work of the RJC during 2013–14 including Daniella Dolcey and Ian Marder.
All our members, particularly those who have freely contributed their time to help us provide quality assurance for restorative practice.
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All of the people who have so generously shared their experiences of restorative practice with the RJC and the public.
Everyone who took part in testing the RSQM and practitioner microsites.
With special thanks to Wendy Freshman for management and support.
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