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The Restorative Justice Council (RJC) is the independent third sector 
membership body for the field of restorative practice. It provides quality 
assurance and a national voice advocating the widespread use of all forms 
of restorative practice, including restorative justice. The RJC’s vision is 
of a restorative society where everyone has access to safe, high quality 
restorative practice wherever and whenever it is needed. 
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Rumbie: “The impact of the 
burglary was lessened by meeting 
him. I realised that it had been a 
spur of the moment decision – not 
premeditated.”

Ed: “The conference was a valuable 
experience. Now, I’ve got a sense 
of perspective on what happened 
to us, but it’s also given me some 
insight into the criminal justice 
process – it involved me.” 
 
Ed and Rumbie – burglary victims
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Introduction

It is a pleasure to introduce this report for 2014-15, 
which chronicles another impressive year in the 
RJC’s development. As the chair of the board I am 
proud of the organisation’s impact, with a committed 
staff team delivering an ambitious programme of 
work and achieving impressive results. This has all 
taken place in an increasingly difficult national and 
local context as so many providers of restorative 
services undergo uniquely challenging budget 
reductions and service redesigns.

This has been a pivotal time for the RJC, with significant government funding 
enabling us to play a leading role in the delivery of the Ministry of Justice 
restorative justice action plan, alongside our ongoing work to promote the 
use of high quality restorative practice in other sectors. In addition, a new 
chief executive officer, Jon Collins, joined the organisation in May 2014 and 
we are delighted with how he and the team have engaged with stakehold-
ers at all levels to support the development of effective and safe restorative 
practice.

Meanwhile, the work of the board has developed in line with the growth of 
the organisation. Effective governance is both a legal duty and vital to ensure 
the ongoing success of the RJC in a period of significant change. The role 
of the board is to set strategic direction, work with staff on joint problem 
solving and also hold staff to account for the business plan and finances.

As a board, we undertake collective skillset analysis to sustain the right 
mix of restorative expertise and corporate knowledge, and this year we 
welcomed new trustees. Liz Dixon, with an impressive track record of 
restorative justice delivery in London, was elected by members. Maninder 
Gill’s legal, human resources and business experience was another welcome 
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addition. We were also pleased to welcome Judy Chowdhury who brings 
business, public sector and charity experience and took over from Steve 
Clarke as treasurer. I am grateful to Steve for his significant contribution over 
several years and to Alice Chapman who stood down after playing a pivotal 
role in the review of the RJC which laid the foundations for much of the 
organisation’s recent development.

We have also looked afresh at the governance structure of the organisation 
and the advice and expertise that we are able to call on. I would like to take 
this opportunity to thank the members of the RJC’s Standards and Accredi-
tation Committee for the outstanding work that they have done in recent 
years. Their contribution has been central to the development of the RJC’s 
standards work, and we could not have done it without them.

A new Expert Advisory Group will now be created, ensuring that our work 
is always informed by the practical experiences of our members. We will 
also recruit an independent complaints and appeals examiner to provide 
oversight of the decisions that the RJC makes and investigate complaints 
made against our members, should they arise. This is, in my view, another 
sign that the field is continuing to professionalise as the use of restorative 
practice grows.

But we are still in the foothills of our ambitions for restorative justice and we 
know our business planning has to be fit for a very different landscape than 
that of the last few years.

Nonetheless, we can reflect on, and be proud of, another positive year of 
achievements. I would like to thank all of the staff team for their hard work, 
my fellow board members for their invaluable input, and all of the RJC’s 
members and partners for their contribution. Working together, I am confi-
dent that we can go on to achieve further success in the future.

Graham Robb 
Chair, RJC
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Chief executive officer’s overview

As the contents of this report demonstrate,  
2014-15 was a year of real achievement for the RJC. 
A wide-ranging programme of work was delivered 
at an exciting time for the restorative practice field, 
with the RJC taking a leading role as the use of 
restorative practice continued to grow.

This year saw ongoing support for restorative justice from the government, 
with further work carried out to embed restorative justice into the criminal 
justice system and make it available for victims of crime at the time that is 
right for them. Meanwhile the use of restorative practice in other areas – 
from schools and care homes to workplaces and communities – continued 
to develop as the benefits of taking a restorative approach became ever 
more widely understood.

Within this context our work continued to focus on two broad areas – raising 
awareness and understanding of restorative practice and ensuring quality 
in its delivery. The former, for example, saw us holding successful events, 
producing three new films and launching a new website. Work to achieve 
the latter resulted in a new Competency Framework for the restorative 
practice field, the creation of a new Training Approval Scheme and greater 
take up of the Restorative Service Quality Mark (RSQM).

None of this would have been possible without the support of all of our 
funders and I would like to take this opportunity to thank them. We are 
particularly grateful to the Ministry of Justice for their ongoing support. 
As the work described in this report demonstrates, funding from the 
government has enabled us to expand the range and breadth of our work. 
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Chief executive officer’s overview

As a membership organisation, our members are also central to our work. 
Their input and insight is at the heart of what we do. As the RJC’s new chief 
executive officer I was fortunate enough, during my first year in the role, to 
meet many of our members, visiting them and their projects, and talking to 
people who have themselves been through a restorative process. This has 
been incredibly inspiring and has only re-emphasised to me the difference 
that restorative practice can make to individuals, families and communities. 

Looking to the future, there is still a great deal to do to make the benefits 
of a restorative approach more widely available. We will continue to 
work to ensure that high quality restorative justice is at the heart of the 
justice process. While much progress has been made, too many victims 
and offenders still do not get the opportunity to access restorative justice. 
This has to change. The RJC is also committed to working in sectors 
beyond criminal justice to encourage a greater use of restorative practice. 
This includes working at a national level to generate greater support 
for restorative practice among politicians and policy makers, while also 
supporting institutions and individuals to put safe, high quality restorative 
approaches into practice in their communities. 

Finally, looking back over this year, a great deal of credit should go to the 
RJC’s staff team, who delivered so much at a time of significant change 
and expansion for the organisation. The successes described in this report 
are a testament to their commitment and hard work. As a result, the RJC 
is well placed to continue to make a real difference in the development of 
restorative practice in the future.

Jon Collins 
Chief Executive Officer, RJC
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Our year in numbers

 “To be able to sit there and 

ask him questions and look 

him in the eye when he was 

talking, that’s real power. I 

was able to put a line under 

it and start to think about 

moving on.” 

Kate, mother of death by 

dangerous driving victim

“We should give every victim 

a right to restorative justice, 

where an offender accepts 

guilt. Restorative processes 

have been proved to reduce 

reoffending and enjoy high 

levels of victim satisfaction.”

Rick Muir, Director of the 

Police Foundation

137,507 visits to the RJC website

377average per day

54.99% 
increase in social media reach

26,000 copies of 
our Information 
for victims booklet 
in courts across 
England and Wales

2,793 people looked at four new 
information packs on our website
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Twitter followers in April 2015:

6,729
up from 

4,500
in April 2014

Media reach included: 
the Guardian, Sky 
News, Channel 4 News, 
the Sunday Telegraph 
and the Sunday Mirror

Members

723
Practitioners

414
Trainers

83
9 RSQM achievers 
Leicestershire Youth Offending Service’s Restorative Work
Bradford Restorative Justice Hub
Lincolnshire Secure Unit
Oxfordshire Youth Offending Service Restorative Justice 
Service
Monmouth Comprehensive School
Community Engagement and Restorative Justice Team, 
Northamptonshire Youth Offending Service  
HMP Leeds Restorative Justice Department
Luton Youth Offending Service 
G4S Medway Secure Training Centre Restorative Justice 
Service

“I would like to see a situation where police and crime 

commissioners only commission restorative justice 

services from those who have or are working towards 

the RJC’s RSQM.” 

Baroness Newlove, Victims’ Commissioner54.99% 
increase in social media reach

446 attendees 
at 14 events
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Looking back at 2014-15

2014-15 was another exciting year for 
the RJC. Significant progress continued 
to be made in embedding restorative 
justice into the criminal justice 
system, while there was a growing 
interest in the use of restorative 
practice in a broad range of other 
sectors and settings.

During this pivotal period in the development of 
restorative practice the RJC played a leading role in 
championing its use in England and Wales. This included 
contributing to the development of government 
policy as well as promoting restorative practice to key 
stakeholders, including publishing information packs 
for magistrates, youth offending teams, the police and 
staff working within the new probation landscape. 
Additionally we worked with police and crime 
commissioners as they developed new services with the 
funding provided to them by the Ministry of Justice.

A series of successful RJC events included a conference 
for staff from youth offending teams, a roundtable with 
representatives of the National Probation Service and 
community rehabilitation companies, and a seminar 
on the use of restorative justice with ethnic minority 
communities. We also completed a mapping exercise 
of restorative services throughout the criminal justice 
system in England and Wales. This provided the first 
national picture of the scale of restorative justice use 
since it has become a mainstream part of the criminal 
justice system.

More than 50 restorative justice champions were 
recruited to help the RJC raise awareness of the benefits 
of restorative practice by promoting its use in their local 
areas and among their colleagues and stakeholders. 
The event to launch this initiative was a huge success, 
as was our AGM and annual conference, with members 
and guests contributing to a day that highlighted the 
potential benefits of restorative practice in a wide 
variety of settings.
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The RJC’s work to promote restorative justice to victims 
of crime and to the general public continued to develop 
in 2014-15. Three new films to promote and explain 
restorative justice were produced, and information 
for victims on restorative justice was developed and 
distributed to every court in England and Wales. We 
continued to promote restorative practice in the 
national, local and specialist media. We are very grateful 
to everyone who so generously shared their stories of 
participating in restorative justice with us.

The RJC also continued to build its online presence. A 
new RJC website was developed and launched, and 
we increased our social media following, establishing 
profiles on Facebook, Google+ and LinkedIn as well as 
developing the RJC’s presence on Twitter. We continued 
to produce our magazine, Resolution, which explores 
some of the key debates in restorative practice and 
provides examples of restorative practice in action.

Meanwhile the RJC’s work to ensure quality in the 
delivery of restorative justice continued to go from 
strength to strength. This included working with a wide 
range of organisations on the RSQM, which had its 
first anniversary in January 2015. We also relaunched 
our accreditation process for restorative practitioners, 
enabling more people to demonstrate that they are 
delivering restorative practice to a high standard. 

Additionally, we produced the RJC Practitioner 
Competency Framework, which provides an overview 
of the behaviours and skills required of those working 
in the restorative practice field in order to raise 
standards and support practitioners in their professional 
development. We also developed a new Training 
Approval Scheme, which will be piloted during 2015-
16, to enable training providers to demonstrate that 
their training courses meet the RJC’s standards. The 
RJC’s successful programme of continuing professional 
development events ran throughout 2014-15, 
supporting practitioners to improve their skills. 

This work has made a significant contribution to the 
restorative practice field. Building on this, over the 
coming year the RJC will continue to work with our 
members to promote awareness and understanding of 
restorative practice, support its widespread use, and 
ensure quality in its delivery.
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Restorative 
practice in 
action
2014-15  
case studies

Shad’s story 

Shad Ali was the victim of a brutal attack which left 
him needing extensive facial reconstructive surgery 
and a long period of recovery. As he lay in his hospital 
bed, he wondered how his attacker could have 
carried out such horrific violence.

It took Shad many months to recover physically, 
but he was still plagued by questions that only his 
attacker, Glenn, could answer. He decided that he 
wanted to meet Glenn face to face. It took him 
almost five years, but finally the two were able to 
meet in the prison where Glenn was serving his 
sentence. 

Shad said: “We talked about everything – what had 
happened that day, the trial, Glenn’s background, my 
background. And then we talked about the future – it 
seemed very natural to discuss how we were going to 
move forward, together. By the end of the meeting, 
it felt like we had become friends. That chapter had 
closed, and a new one had begun.” 

Compelling, real-life stories are key 
to our work in raising the profile of 
restorative practice in the media and 
with the public. We are immensely 
grateful to everyone who has shared 
their experience of restorative 
practice with us, many of whom have 
gone on to do further media work and 
champion restorative practice to a 
wider audience. 



Im
pa

ct
 re

po
rt

 2
01

4–
15

13

Eileen’s story 

Eileen’s daughter, Emma, a woman with learning 
difficulties, was repeatedly tormented by local youths 
who shouted abuse and made her life a misery. The 
situation came to a head when Emma became so 
distressed that she began to self-harm. Following an 
intervention from police and social services, some of 
the youths participated in a restorative conference 
with Eileen. 

Eileen said: “Until you meet people, you have images 
of them in your head. When you come face to face 
with them, you see them in a different light. I was 
able to reassure Emma that they weren’t horrible 
people, and I think it helped her too.

“Restorative justice is a great idea, and everyone 
should have the chance to go through it if they need 
to. It gives you closure. People are never the way 
you imagine them to be, and it really is worthwhile 
looking them in the eye and telling them the hurt and 
the upset they’ve caused you.”

Ruth’s story

Ruth’s house was burgled while her seven year-old 
granddaughter was asleep. The police arrived quickly 
and arrested the burglar, but Ruth was left shaken 
and distressed. 

Several months later, Ruth was offered the chance to 
meet Joseph*, the burglar. She said: “Joseph looked 
very nervous. He kept apologising and repeating in 
disbelief that my granddaughter was asleep in bed 
– he seemed shocked by his actions. Joseph said he 
remembered going out but he was so out of it [on 
drugs] that he didn’t remember breaking in or where 
I lived. It was very emotional and we even hugged at 
the end.

“After meeting Joseph I felt such relief – it meant 
I could finally get to sleep at night. The crime had 
really damaged my sense of safety in my own house 
and I considered moving. Since the meeting, I feel a 
lot better.”
 
* Joseph’s name has been changed. 
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Financial report

2014-15 was a significant year for 
the RJC’s finances. Following rapid 
growth in the previous year, income 
increased again as a result of further 
funding from the government. As a 
result, annual expenditure rose from 
£895,519 in 2013-14 to £1,167,596 
in 2014-15. While this enabled the 
RJC to carry out a broad-ranging 
programme of work, it also 
required further improvements 
to our organisational capacity and 
supporting infrastructure.

Increasing our unrestricted income 
from membership and assessment 
fees will be a major focus in future 
years. Growing these sources of 
income will provide an independent 
and stable source of funding for the 
RJC in order to supplement funding 
from the government and from 
trusts and foundations, which has 
in the past provided the majority of 
the RJC’s income.

Unrestricted income can also 
contribute to building the RJC’s 
reserves. It is the policy of the 
RJC that unrestricted funds which 
have not been designated for a 
specific use should be maintained 
at a level equivalent to three 
months’ unrestricted and one 
months’ restricted expenditure. 

The trustees consider that reserves 
at this level will ensure that, in 
the event of a significant drop in 
funding, the organisation will be 
able to continue current activities 
while consideration is given to ways 
in which additional funds may be 
raised. 

We are very grateful to the Ministry 
of Justice and the Esmée Fairbairn 
Foundation for their support for the 
RJC in 2014-15. We would also like 
to thank Lansons for the use of their 
facilities for meetings of the RJC’s 
board. 
Judy Chowdhury  
RJC Treasurer

Treasurer’s report Unrestricted 
funds £

Restricted 
funds £

Total 2015 
£

Total 2014 
£

Income
Grants - 1,020,000 1,020,000 568,170 

Membership 41,649 - 41,649 42,469 

Assessment 17,696 - 17,696 29,454 

Consultancy 6,759 - 6,759 2,500 

Events 9,915 - 9,915 25,260

Other income 304 - 304 1,061

Total 76,323 1,020,000 1,096,323 668,914 

Expenditure
Promoting and assisting 
restorative practice 98,785 1,050,179 1,148,964 879,438 

Governance 7,068 11,564 18,632 16,081 

Total 105,853 1,061,743 1,167,596 895,519 

Balance
Net income (expenditure) (29,530) (41,743) (71,273) (226,605)

Fund balance 118,070 42,076 160,146 231,419 
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All our members, particularly 
those who have freely 
contributed their time to help 
us provide quality assurance 
for restorative practice. 

Everyone who took part in 
the Competency Framework 
and Training Approval 
Scheme consultations.

Lansons and Greater 
Manchester Police for kindly 
providing venues.

All of the people who have 
so generously shared their 
experiences of restorative 
practice with the RJC and  
the public.
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