
Job title: Restorative & Mediation Service
Manager

Main purpose of the role:

Grade: PO 4

Role code: EOPCC0161

Status: Police Staff

The Essex Restorative and Mediation Service
Manager will be responsible for the strategic
management of the Restorative and Mediation
Service for Essex, Southend and Thurrock
and coordinating its delivery by ensuring
robust: \n Project and programme management
Risk management Stakeholder engagement
Performance management and outcomes Staff
management \n The post holder will work
with criminal justice, local authority and
voluntary sector partners to develop and
embed restorative justice practice across the
county, building a scalable and sustainable
service that is victim centred and accessible
to local communities. The post holder will
have responsibility for project and programme
management, risk management, stakeholder
engagement, performance management and
outcomes.

Main responsibilities:

- Strategically manage and continually develop an Essex, Southend and Thurrock Restorative and Mediation
Service, ensuring the key deliverables of the service are met on time and to high standards. Manage risks,
issues and learning on behalf of the programme, ensuring that the service adheres to all relevant legislation,
policies, procedures and best practice.

- The post-holder will be responsible for overseeing relevant restorative justice programme budgets, ensuring
that the service remains within budget; is cost-effective and achieves an appropriate balance between
resource and demand.

- Develop and maintain proactive relationships with local partners including Police, YOTs, Probation / CRC,
CSPs, Local Authorities, voluntary and community sector, prisons and other agencies. Provide hands-on
support to local partners and agencies, supporting them in the delivery of restorative justice and challenging
the quality and quantity of referrals to the service where appropriate.

- Develop and implement processes and guidance to ensure effective restorative approaches at any stage of
the criminal justice process, as well as effective and safe referrals for facilitators

- Negotiating simple and effective referral pathways

- Design and recommend to the PFCC and their Senior Management Team appropriate service outcomes
and indicators and ensure systems are in place for the effective and efficient capture and monitoring of data.
Develop effective data sharing agreements and access to case management systems

- Develop and maintain effective and transparent methods for collecting and responding to feedback from
staff, volunteers, service user and referrers

- Provide reports to the PFCC and their SMT, the Essex Criminal Justice Board, Reducing Reoffending Board
and Safer Essex, providing relevant performance management information to inform developments.



- To manage the recruitment, appraisal, attendance etc of all staff in the Restorative and Mediation Service,
ensuring that all training and development requirements are met.

- Recruit, manage, supervise and coordinate staff and volunteers and provide effective case supervision
for the most serious and complex cases. Provide constructive feedback to staff and volunteers in order to
inform their development and balance staff wellbeing with business needs appropriately. Hold a case load of
restorative justice and / or mediation cases.

- Co-ordinate and deliver appropriate restorative justice training and awareness programmes for relevant staff,
volunteers and partner agencies in order to ensure up to date understanding of these approaches.

- Hours worked are usually 9am 5pm , Monday to Friday, however hours of work will involve some weekends
and anti-social hours.

- Travel countywide will be required on occasions, for which access to a vehicle will be needed.

Vetting level:

Management Vetting

Necessary experience:

Strong programme / project management and organisational skills. Ability to multi-task.

Excellent communication skills, both oral and written. This includes the ability to communicate complex issues
effectively, using plain English, and a confident presentation style.

Experience of leading effective team working.

Ability to use initiative and to work with minimal supervision Strong analytical skills.

Experience of developing and delivering high quality, customer-focused services.

Effective IT skills.

Understanding and experience of Restorative Justice policy and practice, and of the key principles
underpinning delivery of effective restorative justice and mediation services.

Experience of working in a public sector / partnership environment, preferably within the criminal justice and
/ or community safety sector.

Experienced in organising and facilitating workshops, training and group discussions

Please note that all posts within the PFCCs office are politically restricted (as set out in Schedule 16 of Police
Reform and Social Responsibility Act 2011).

The post holder is required to be vetted to Management Vetting Level. Vetting clearance is a pre-requisite of
employment in designated posts and the post holder will be subject to a vetting assessment every 12 months.
National security vetting clearances are reviewed every 5 years.

Behaviours:

Analyse Critically (Level 3)

I balance risks, costs and benefits associated with decisions, thinking about the wider impact and how actions
are seen in that context. I think through 'what if' scenarios. I use discretion wisely in making decisions, knowing
when the 'tried and tested' is not always the most appropriate and being willing to challenge the status quo
when beneficial. I seek to identify the key reasons or incidents behind issues, even in ambiguous or unclear
situations. I use my knowledge of the wider external environment and long-term situations to inform effective
decision making. I acknowledge that some decisions may represent a significant change. I think about the
best way to introduce such decisions and win support.



Collaborative (Level 2)

I manage relationships and partnerships for the long term, sharing information and building trust to find the
best solutions. I help create joined-up solutions across organisational and geographical boundaries, partner
organisations and those the police serve. I understand the local partnership context, helping me to use a range
of tailored steps to build support. I work with our partners to decide who is best placed to take the lead on
initiatives. I try to anticipate our partners' needs and take action to address these. I do not make assumptions.
I check that our partners are getting what they need from the police service. I build commitment from others
(including the public) to work together to deliver agreed outcomes.

Deliver, Support and Inspire (Level 2)

I give clear direction and expectations, helping others to understand how their work operates in the wider
context. I identify barriers that inhibit performance in my teams and take steps to resolve these, enabling
others to perform. I lead the public and / or colleagues, where appropriate, during incidents or through the
provision of advice and support. I ensure the efficient use of resources to create the most value and the right
impact within my areas. I keep track of changes in the external environment, anticipating both the short and
long term potential implications for the Police Service. I motivate and inspire others to achieve their best.

Emotionally Aware (Level 2)

I consider the perspectives of people from a wide range of backgrounds before taking action. I adapt my style
and approach according to the needs of the people I am working with, using my own behaviour to achieve
the best outcome. I promote a culture that values diversity and encourages challenge. I encourage reflective
practice among others and take the time to support others to understand reactions and behaviours. I take
responsibility for helping to ensuring the emotional well being of those in my teams. I take the responsibility
to deal with any inappropriate behaviours.

Innovative and Open-minded (Level 2)

I explore a number of different sources of information and use a variety of tools when faced with a problem
and look for good practice that is not always from policing. I am able to spot opportunities or threats which may
influence how I go about my job in the future by using knowledge of trends, new thinking about policing and
changing demographics in the population. I am flexible in my approach, changing my plans to make sure that
I have the best impact. I encourage others to be creative and take appropriate risks. I share my explorations
and understanding of the wider internal and external environment.

Take Ownership (Level 3)

I act as a role model, and enable the organisation to use instances when things go wrong as an opportunity
to learn rather than blame. I foster a culture of personal responsibility, encouraging and supporting others
to make their own decisions and take ownership of their activities. I define and enforce the standards and
processes that will help this to happen. I put in place measures that will allow others to take responsibility
effectively when I delegate decision making, and at the same time I help them to improve their performance. I
create the circumstances (culture and process) that will enable people to undertake development opportunities
and improve their performance. I take an organisation-wide view, acknowledging where improvements can
be made and taking responsibility for making these happen.

Values:

Integrity (Accredited)

I always act in line with the values of the police service and the Code of Ethics for the benefit of the public.
I demonstrate courage in doing the right thing, even in challenging situations. I enhance the reputation of
my organisation and the wider police service through my actions and behaviours. I challenge colleagues
whose behaviour, attitude and language falls below the public's and the service's expectations. I am open
and responsive to challenge about my actions and words. I declare any conflicts of interest at the earliest
opportunity. I am respectful of the authority and influence my position gives me. I use resources effectively
and efficiently and not for personal benefit.

Technical skills:

Budget Management (Level 4)



Accountable for and capable of managing a set budget. Fully conversant with financial regulations, processes
and procedures and the responsibilities placed upon the budget holder. Capable of and responsible for
authorising expenditure from a local budget and aware of the implications of certain courses of action. Can
make budgetary decisions having given due consideration to best value.

Business Planning (Level 5)

Manages the production of the Division / Department Business Plan, ensuring it supports the strategic aims
of the Annual Force Policing Plan. Monitors and reviews local plans and ensures objectives and targets are
achieved. Instigates remedial action where necessary. Advises Chief Officers of successes to ensure these
are effectively communicated both within and outside the Force.

Community Partnerships (Level 3)

Work with the community partners and other agencies to solve community problems in accordance with
the relevant legislation policy procedures and partnership agreements. Example: Take positive steps to
develop and maintain your awareness of community issues. Respond positively to community members who
identify problems. Record and take appropriate action to deal with the issues raised. Obtain information and
intelligence from the community, partners and other agencies. Use analysis of information and intelligence
to identify the causes and effects of the problems. Develop partnership solutions, in consultation with
the community and other agencies. Take action to implement solutions, with the assistance of police
departments and partners, having obtained the appropriate authority. Continually monitor the effectiveness
of the partnership strategy. Provide feedback to appropriate police personnel and partners.

Customer Services (Level 6)

Develops and implements plans to meet customer requirements. Agrees requirements with customers, plans
appropriate work activities and allocates tasks. Monitors the quality of products and services to ensure that
they meet quality requirements.

ECYPM (Level 3)

Understands what is meant by safeguarding and the different ways in which children and young people can
be harmed. Recognises when a child or young person may not be achieving their developmental potential
and may require a service intervention. Identify appropriate sources of help. Aware of national guidance and
local procedures, and own role and responsibilities within these for safeguarding and promoting children and
young people's welfare.

Health & Safety (Level 3)

Has a basic understanding of Health and Safety issues affecting the current role and working environment.
Takes responsibility for personal safety and the safety of others. Aware of hazards and reports problems
identified to line manager. Understands and minimises the physical risk of injury through the use of proper
manual handling procedures.

Information Gathering & Analysis (Level 6)

Identifies the objectives of analysis and selects appropriate information needed to achieve these objectives.
Uses effective methods, identifying any patterns or trends which emerge from the information and drawing
conclusions which are supported by good evidence.

Information Management & Technology (Level 5)

Can retrieve information from computer searches across data source boundaries e.g. across a number of
data sources, across county. Can analyse and compare data from such searches. Understands significance
of findings and can provide guidance on the reliability of forecasts resulting from data analysis. Can monitor
data quality in the work of others, and may manage the impact of data quality issues.

Know. of Police Environment & Policy (Level 3)

Has a basic awareness of current policing issues, the environment in which Kent Police and / or Essex Police
operate and developments in the way the County is policed. Possesses sufficient knowledge of the roles of the
various Areas / Departments, organisation structures and police systems to operate effectively. Understands
appreciates and adheres to working procedures, practices and policies relevant to the current role. Familiar
with Force goals and local business plan objectives.

Office Organisation (Level 4)



Fully conversant with organising an office and able to develop working practices which impact on productivity.
Able to adapt and innovate so that the office environment contributes to increased efficiency and effectiveness.
Can plan and control office activities to meet objectives. Able to prepare and present management information
which facilitates action. Effectively evaluates information/products and makes recommendations on following
a course of action.

Office Technology (Level 4)

Demonstrates advanced skills in the use of one or more office software products Able to use these packages
to enhance the quality or presentation of work required within the role. Manages data files and file structures.
Provides on the job training and guidance to other staff in the use of specific or specialist software, if
required. Familiar with established IT rules and protocols and shows a good understanding of data protection
requirements.

Project Management (Level 4)

Capable of demonstrating a practical knowledge of project management principles and techniques. Able
to define, plan and manage projects within a Department or Division. Recommends and agrees project
objectives, timescales and budget with the appropriate senior officer. Leads a small team from within the
Department or Division. Able to identify resources required and their appropriate role and skills. Monitors costs
and milestones and proactively reports exceptions to next tier management. Has some knowledge of risk
management Able to deliver small projects on time and within budget. Understands the principles of benefits
management.

Risk Management (Level 4)

Able to anticipate risks likely to affect the team's ability to execute their function, in terms of likelihood and
impact, and assesses how the challenges facing the wider organisation might affect their team and their
objectives. Has an understanding of pathways to alert local managers to flawed or ineffective operational
control strategies and provide continuity/recovery options. Has an appreciation that seizing opportunities also
generates risks.

Training (Level 4)

Understands the various principles and methods of training and utilises them effectively. Creates, structures
and delivers training from a basic outline or a previously identified skills gap. Able to tailor the training to
address the needs of the group to be trained. Able to deliver a range of training courses/ packages on
related subjects. Identifies and utilises available internal/external trainers, training resources and packages,
as appropriate.

Vulnerable Victims (Level 3)

Has a working knowledge of the responsibilities of the police in respect of child protection, domestic violence
and other vulnerable victims and persons in custody. Is aware of the basic person at risk procedure and knows
how to begin the process. Is aware of the need for all vulnerable victims to be dealt with in a thoughtful and
understanding manner and demonstrates the skill of being able to talk to people in distress. Has a working
knowledge of law and procedure.

National Occupational Standards:


