
This is an exciting opportunity to influence the
direction and future of a pioneering national
organisation at the forefront of making
Restorative Justice an everyday reality for people
in the UK. The well-established Board of trustees,
are looking for someone inspired by Restorative
Justice, motivated to support Why me? and with
life experience they can bring to the role of
Chair. If you want to help change the lives of
people affected by crime, then you can support
our work by applying to become our Chair of
trustees.

We're
looking for
a new
Chair of
trustees 



Awareness : Promote Restorative
Justice to professionals, people
directly affected by crime and the
public.  
Access : Act as a centre of excellence
for Restorative Justice in England and
Wales.  
Policy : Influence policy and legislation
to increase access to Restorative
Justice for people affected by crime

Why me? is a leading UK Restorative
Justice charity. Our mission is to open up
greater access to Restorative Justice for
people affected crime . We do this by
delivering work under three headings:

1.

2.

3.

We are in the second year of our three
year strategy and have ambitious plans
for the organisation. We are looking for
a new Chair to help us deliver these
plans. Why me? is committed to having
board members from diverse
backgrounds and experiences, and
welcome applications regardless of sex,
gender, race, age, sexuality, belief or
physical ability. We are also committed
to working restoratively as an
organisation of beneficiaries, volunteers
and staff both internally and in our
external relationships. 

Why me? & 
Restorative Justice 



There are also opportunities for Why
me? to promote and deliver
restorative approaches to be used in
conflict in community and to address
institutional harm on individuals.
Restorative Justice enables the
people most affected to transform
their lives and to move forward. More
information about Why me? and our
work is available on our website
www.why-me.org.

Why me? empowers people affected
by crime to tell their story, face their
fears, and get their questions
answered through Restorative Justice.
We aim to reduce suffering and
increase confidence and recovery
following crime and conflict. We want
restorative processes to be at the
heart of the criminal justice system
and making it a genuine option for
those most affected. 

Any questions can be

directed to Lucy Jaffé,

Director:

lucy.jaffe@why-me.org

or Will Jacks, Vice Chair of

Trustees:

wjacks104@googlemail.com

More about what we
do



The Board currently comprises the Chair,
two Vice-Chairs and six general
trustees. The job descriptions for the role
of Chair of trustees are at the bottom of
this document.

The Board meets four times a year.
Meetings last two hours and are
currently held virtually with the likelihood
of having both virtual and in person
meets when government guidance
allows. There will be additional time
commitments as you will meet the
Director regularly and are likely to sit on
at least one of the sub-committees
supporting specific elements of the
organisation’s work. Board positions are
unremunerated but reasonable travel
and other expenses will be reimbursed. 

The Board

What we're
looking for
Supports the aims and

objectives of Why

me? 

Understands and is

passionate about

Restorative Justice,

the process and the

benefits 

Has time to play an

active role in the

Board

Understands the

responsibility involved

in being a Chair of

Trustees



Understanding and acceptance of
the legal duties, responsibilities
and liabilities of Trusteeship and
adhering to Nolan’s seven
principles of public life:
selflessness, integrity, objectivity,
accountability, openness, honesty
and leadership.

Commitment to the charity’s
objects, aims and values and
willingness to devote time to carry
out responsibilities.

Strategic and forward-looking
vision in relation to the charity’s
objects and aims.

Good, independent judgement,
political impartiality and the
ability to think creatively in the
context of the organisation and
external environment.

Good communication and
interpersonal skills and the ability
to respect the confidences of
colleagues.

We are particularly keen to hear from
applicants with the following
skills/experience:

Specific Experience

Balancing tact and
diplomacy with
willingness to challenge
and constructively
criticise.

Prior experience of
committee/trustee
work.

Commitment to
equality and diversity
and its implementation
throughout the
organisation.

See Apppendix for
Chair Full Role
Description



13th October 2021 12pm -
2pm : First Board Meeting  

21st June : Deadline for
applications 

25th June : Shortlisting
completed

Week commencing 28th
June : Online Interviews

September 2021 : Training
and induction

Why do you want to be the Chair

of Why me? 

What is your relevant experience?

(please don’t repeat c.v.) 

What do you think the charity

could do in the future and how

could you help?

Please state that you can meet

the requirements of the post and

tell us about any which you cannot

meet. 

Write up to two sides of A4 about: 

Selection
and

recruitment
timetable 

How to apply
Please send the following to info@why-
me.org by 21st June 2021 with the subject
heading: Chair of Trustees application

- Curriculum Vitae - title this document
with your full name

We look forward to hearing from you!

Will Jacks, Vice Chair

Lucy Jaffe, Director.

- Personal statement - title this document 
'your name's personal statement'



Job Title: Chair of Trustee Board.

Direct Report: Director, Trustee Board

Job Description

To provide leadership and direction to Why me? as well as the Trustee Board

and enable the Trustees to fulfil their responsibilities for the overall governance

and strategic direction of the organisation.

To ensure that Why me? pursues its objects as defined in its governing

document, charity law, company law and other relevant legislation and

regulations.

To be a champion for Restorative Justice, and its current and potential role in

the field of criminal justice.

To work closely with the Director to support staff and volunteers, in helping them

to achieve the aims of the organisation 

To optimise the relationship between the Trustee Board and the staff and

volunteers.

To facilitate the Trustee Board in well-rounded and carefully considered

strategic decision-making.

1.0 Role Summary

In relation to the wider community:

Regularly review the long-term strategic aims of the charity.

Develop organisational policies, define goals, targets and evaluate

performance against agreed targets.

Approve the annual cycle of the board meetings, meeting agendas, chair and

facilitate meetings, monitor decisions taken at meetings and ensure they are

implemented.

Maintain a clear grasp of the charity’s financial position.

Maintain careful oversight of any risk to reputation and/or financial standing

of the organisation.

2.0 Main Responsibilities of the Chair

In relation to the Board:



Lead and mentor other board members to fulfil their responsibilities and enable

access to training/coaching/information to enhance the overall contribution

of the board.

Regularly review the board structure, role, staff relationships and ensure

implementation of agreed changes/developments are carried out.

Encourage team working among board members and encourage them to

identify and recruit new trustees as required.

Lead the process by which new trustees are sought, recruited and appointed.

Create a strong, working relationship with trustees and the Director.

Attend and be a member of other committees or working groups when

appropriate in the role of chair.

In participation with the Board, appoint the Director and lead the process

of appraising and constructively guiding their performance.

Assume guardianship of the legal and financial integrity of the organisation.

Consult with the Director on matters of strategy, governance, finance and

HR.

Oversee the Director’s activities in the context of the implementation of the

board’s strategy and policies.

Receive regular informal progress reports of the organisation’s work and

financial performance through the Director.

To support the Director to fulfill their duties, through regular reviews and ad

hoc meetings.

In relation to the Director:

Act as final stage adjudicator for disciplinary and grievance procedures if

required.

Facilitate change and address conflict within the Trustee board, within the

organisation and liaise with the Director to achieve this.

Undertake review of external complaints as defined by the organisation’s

complaints procedure.

In relation to code of conduct:



Ensuring adherence and compliance around key policies to e.g.

Equality of Opportunity, Health & Safety and in all decisions and

discussions of the Board and its sub-committees.

In order to perform the above role, the chair should have reasonable

access to all staff and information, in line with the board’s fiduciary

duties.

Understanding and adherence to Nolan’s seven principles of public life:

selflessness, integrity, objectivity, accountability, openness, honesty and

leadership.

Commitment to the charity’s objects, aims and values and willingness to

devote time to carry out responsibilities.

Strategic vision in relation to the charity’s objects and aims and

willingness to speak publicly to promote.

Good, independent judgement, political impartiality and the ability to

think creatively in the context of the organisation and external

environment.

Strong communication and interpersonal skills and the ability to respect

the confidences of colleagues.

Balancing tact and diplomacy with willingness to challenge and

constructively criticise.

Commitment to Equality and Diversity and its practice throughout the

organisation

3.0 Qualities of a Chair

Represent the organisation where required as a spokesperson at

appropriate events, meetings or functions.

Lead the board in fostering relations with potential clients and

potential funders/donors.

In relation to the wider community and our supporters:



Experience of chairing meetings, committee work, some experience

of charity finance, charity fundraising.

The Board meets at least 4 times a year and the chair is expected to be

available on all such occasions.

In addition to Board Meetings, other contact – either in person or by

electronic or telephone means – will be necessary.

It is important that the chair is available to the Director and paid staff

and able to attend key meetings and events.

4.0 Time Commitment

The position of chair, as with all other Trustees, will be subject to

renewal every 3 years, with a maximum tenure of 9 years.

5.0 Tenure


