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Introduction 
I am writing to you on behalf of the Restorative Justice Council to invite you to vote in the 2016 
election for the RJC’s board of trustees. The board is the RJC’s governing body and plays a vital 
role in guiding and enabling our vision and work. 

The RJC board is made up of a maximum of seven membership trustees elected from and by 
the membership and six council trustees appointed for their specialist skills and experience.  

There are two vacancies this year for membership trustees and four members standing for 
election at the AGM. They are Maggie Donnelly, Richard Monkhouse, Brian Neale and Garry 
Shewan. Each candidate has been proposed by a member of the RJC, who has written a citation 
in support of their candidacy, and has also been seconded by another member. Please vote for 
the candidates who you believe have the necessary skills, experience and commitment to 
support the RJC’s future development. The key role of a trustee is to ensure that the RJC has 
the most efficient and effective governance to deliver the organisation’s vision. I would also 
remind you that the chair is elected by the board of trustees following the AGM. 

Additionally, I invite you to ratify the reappointment of Radhika Chadwick as a council trustee. 
A business strategist by background, Radhika helps complex organisations deliver 
transformational change. She is a partner in EY’s government and public sector strategy 
practice. Radhika has extensive experience in helping senior leaders and boards craft a 
compelling strategic agenda and generate stakeholder support for large-scale change. She is 
recognised in the industry for her skill with board-level strategy and governance. Radhika is a 
Sloan Fellow from London Business School where she holds a Masters degree in strategy and 
leadership.  Radhika joined the board in early 2013 and has now completed her first term as a 
council trustee. I am delighted that she has agreed to put herself forward to serve a second 
term and her reappointment has the unanimous support of the RJC’s board. I strongly 
encourage you to support her reappointment so that the RJC can continue to benefit from her 
extensive skills and experience. 

All our members are invited to attend the RJC’s AGM on 22 November. It is a great opportunity 
to meet your fellow members and to hear about the work the RJC is doing to promote quality 
restorative practice. You can find out more about the event and register to attend at 
www.restorativejustice.org.uk/AGM2016. 

If you cannot attend you can vote in advance – download a voting form at 
www.restorativejustice.org.uk/trustee_election and email it to 
election@restorativejustice.org.uk or return it by post to Jon Collins at Restorative Justice 
Council, Unit CC3.114, 1-3 Brixton Road, Oval, London, SW9 6DE, to arrive no later than noon 
on Friday 18 November 2016.  

With best wishes 

Graham Robb 
Chair, Restorative Justice Council  

http://www.restorativejustice.org.uk/AGM2016
http://www.restorativejustice.org.uk/trustee_election
mailto:election@restorativejustice.org.uk
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The candidates  
Maggie Donnelly  
What skills and experience would you bring to the board of trustees? 

After four years of secondary school teaching and supply-teaching in 
challenging London schools and evening classes in Wormwood Scrubs 
Prison, it was a short step to a career as a governor in the UK Prison 
Service, mostly in male prisons. During my 29 year prison career, I 
was Governor of Low Newton Remand Centre in Durham, Coldingley 
Prison in Surrey and The Mount Prison in Hertfordshire. I spent four 
years at the Prison Service Training College as Senior Tutor for new 
governor grade and specialists, the final year as Head of Department. 
I was later Assistant Regional Director responsible for 10 prisons.  

As a prison governor, my goal was the development of prison regimes 
that were safe, humane and rehabilitative: this involved working to shift the culture from a 
custodial to a more engaged role for prison staff. Significant time was devoted to the resolution 
of conflict: between prisoners, between staff and prisoners, between management and trade 
unions, between prisons and the community. I learned, in my early days of working with very 
disturbed and difficult borstal girls, that the key to managing institutions and averting chaos 
was listening: to staff and to inmates. Over the years, whenever I was faced with serious 
conflict at work, I found myself having to dig deep to empathise with opposing perceptions of 
issues, to find a way of balancing the needs of those I was engaging with and my 
responsibilities as governor. 

After leaving the Prison Service, I led an international team of trainers in a five-year prison-
reform programme in Khazakstan: a project requiring sensitivity and respect for the host 
culture and determination to achieve the objectives. An independent assessment of the project 
noted huge positive changes in the culture and management of the prisons involved. 

I qualified as a mediator in 2001 and gained a Master’s Degree in Mediation and Conflict 
Management in 2005. I worked as a community mediator in London before my current roles as 
restorative justice facilitator and trainer with Thames Valley Restorative Justice Service and 
volunteer restorative justice facilitator with CALM (Confidential and Local Mediation).  I was 
also a trainer and mentor for Restorative Solutions in the Ministry of Justice-led three-year 
programme of restorative justice training, which involved prison, police and probation staff. I 
recently co-trained police staff in a Welfare Centre for young offenders in Abu-Dhabi in 
restorative justice skills. 

I am an RJC accredited restorative justice practitioner and my work includes serious cases 
including murder and sexual abuse.  

What do you want to achieve as a trustee? 

I have learned that the practice of restorative justice is a powerful way to achieve positive 
change and healing for offenders and victims and that the more serious the crime, the more 
profound the healing. While I am committed to the practice of restorative justice in a variety of 
environments, and value its positive formative influence on children in schools, I am 
particularly aware of its power to transform the culture and management of prisons and other 
secure institutions. The Information Pack “Restorative Justice in Custodial Settings” produced in 
February 2016 by the RJC reports that the evaluation of the NOMS RJ Capacity Building Project 
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from 2012 to 2014 “showed that restorative justice can be a genuine transformational 
experience” but noted that “(for) restorative justice to become more fully embedded, there is a 
need to achieve a cultural shift in favour of restorative principles through positive leadership at 
every level.”  

The Information Pack also draws attention to Rule 38 of the Revised Standard Minimum Rules 
for the Treatment of Prisoners (The Mandela Rules) “which states that prison administrators 
are encouraged to use, to the extent possible, conflict prevention, mediation or any other 
alternative resolution mechanism to prevent disciplinary offences or to resolve conflicts.”  

The RJC suggests: “This should be backed up by training prisoners and staff in restorative 
methods and values”. 

I would appreciate the opportunity to use my experience, training and skills to contribute to 
this crucial project, as well as to other restorative justice goals, as a Trustee of the RJC. 

Citation of support from Geoff Emerson, Associate with Thames Valley Restorative Justice 
Service and Thames Valley Partnership 

I know Maggie from supervising her work as a facilitator with Thames Valley Probation for 
three years. I have co-trained with her and worked on the development and delivery of new 
services in Thames Valley. 

Maggie has a unique combination of practice, management, strategic and training skills. Her 
practice is imaginative, bold and focused on the needs of participants. Her confidence in the 
restorative justice process enables her to facilitate successful conferences in extremely difficult 
cases. Her experience of prison management and her work in developing restorative justice 
within the criminal justice system enables her to identify and develop opportunities for the 
expansion of restorative justice into new fields and difficult prison establishments.  

Maggie’s powers of engagement and confidence building operate at the level of practice, 
management, strategy and training. Maggie is able to stimulate and enthuse, whilst remaining 
rooted in the principles of restorative justice. She can focus on building skills and confidence. 
Maggie enjoys challenges. She brings personal warmth and humour to bear in attempting to 
achieve whatever goal she is set. Maggie is a great team player who can work both individually 
and collaboratively. She is an asset to any team because of her capacity to initiate, support 
others and provide wise counsel in difficult situations. 

I propose Maggie as an RJC trustee with the support of Thames Valley Restorative Justice 
Service and without hesitation. She can develop the vision of the RJC by changing the culture of 
prisons, through the delivery of restorative justice and playing a broad constructive role within 
the Board. 

Maggie’s nomination is seconded by Janet Clark – Trainer, Consultant, Practitioner and 
Assessor  
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Richard Monkhouse 
What skills and experience would you bring to the board of trustees? 

I have recently completed my term as chair of the Magistrates’ 
Association (MA), a charity whose aims include the education of 
magistrates and others in the workings of the lower courts. This 
followed five years as an active trustee and committee member. I 
am fully conversant with the tasks and obligations of being a trustee 
and understand the governance implications of such a role.  

I am committed to the use of restorative justice both within and 
outside the criminal justice system. 

I am a trained restorative justice practitioner and a trustee of the 
restorative justice charity, Why Me?  

I was a member of the steering group for my local neighbourhood justice team. 

I was the MA representative on a Home Office Restorative Justice Steering Group.  

I have worked with the RJC to educate magistrates about restorative justice and am a 
restorative justice Champion. 

I am the independent complaints and appeals examiner for the RJC, but would relinquish this 
position if elected to the board.  

Professionally, I am a statistical adviser and trainer to manufacturing companies.  

Within the criminal justice system I believe that restorative justice can be beneficial both as a 
means of avoiding the escalation of less serious disputes to a criminal level and as a sentencing 
option. I also believe that young people should, wherever possible, be dealt with outside the 
criminal justice system and restorative justice is one of the means to achieving that. I believe 
that my experience within the criminal justice system can be of significant help in this regard.  

A major success as chair of the MA was leading our campaign to remove the Criminal Courts 
Charge in 2015, which even for the short time that it was in existence had such a detrimental 
effect. This involved much attention given to our campaign and to me personally in the media, 
which extended my experience in talking publicly and communicating with law makers about 
serious issues.  

Having spent almost 20 years as a magistrate in adult and youth court, communicating with 
offenders as well as victims, both inside and outside the courtroom, I know that restorative 
justice can play an important part in addressing offending behaviour as well as its prime 
objective of victim focus. I have spent many years speaking publicly and privately, locally and 
nationally about ways in which the criminal justice system can be more positive and know that 
this skill can be of use to the RJC in their campaigning and practical issues.    
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What do you want to achieve as a trustee? 

I want to see restorative justice being advocated by those who currently believe it to be a soft 
option. This will mean talking to the unconverted as well as the converted at all levels. The 
public on a one-to-one basis can be persuaded, but collectively there seems to be a reticence 
to accept anything but conventional punishment, with prison as a first rather than final option. 
In practice, Sentencing Guidelines tend to escalate punishment as offending increases. This 
does little to reduce offending and largely ignores the victim. 

While restorative justice is rightly focused on the victim, the criminal justice system is focused 
on offenders. If restorative justice is be embedded within the criminal justice system at every 
stage, those who can make this happen must be persuaded of the positive effect on offenders 
and their reoffending that restorative justice will produce and the savings that will follow.  The 
Justice Select Committee, in its recent report on restorative justice, acknowledges this and 
expresses the tensions between a continuing austerity regime and the development of new 
ideas. Therefore, evidence needs to be collected that will demonstrate that restorative justice 
will involve both victims and offenders at a cost that will satisfy government. My statistical 
background may be of use in this regard. 

I believe that I can bring an intimate knowledge of how the criminal justice system really works 
to the RJC board that can help to make the use of restorative justice the standard rather than 
the exception.  

Citation of support from Beverly Higgs, Somerset Community Justice Partnership 

Richard would bring to the Restorative Justice Council a wealth of professional, judicial and 
trustee board experience.  As a former Chairman of the Magistrates’ Association Richard is well 
versed in matters of governance, financial accountability and risk management each of which 
he addresses with confidence. He ensured that our charitable objects and member’s interests 
were front and centre of our strategic work and that the trustee board’s discussions were 
focussed. His own contributions were always considered, insightful and often brought welcome 
humour to challenging subjects.    

Richard has long been a keen advocate of restorative justice. A keynote speaker alongside Jon 
Collins at our 2015 conference ‘Hearing the Victim’s Voice:  Local Justice by Local People’ 
Richard’s contribution was influential. Richard represented the MA at senior government and 
judicial levels using his considerable skills of persuasion and negotiation in the interests of the 
Magistracy. Well respected, he established himself amongst an impressive network of opinion 
formers and policy makers.  

Richard is an outstanding communicator.  As comfortable at a conference, a justice select 
committee or with the media Richard communicates complex ideas in an accessible and 
friendly way.  His delivery is engaging, genuinely felt and authoritative. Working with myself 
and others such as the MA’s staff and policy committees he was generous with his time and 
knowledge being an excellent facilitator and listener often encouraging others to develop their 
ideas.   

Richard undertakes commitments thoughtfully and is very easy to work with in the very best 
sense.  I commend him without hesitation.  

Richard’s nomination is seconded by Kate Hook – Restorative Solutions  
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Brian Neale 
What skills and experience would you bring to the board of trustees? 

I am a retired senior police officer, having served with Cleveland 
Police for thirty years, retiring in 2002.  

Upon retirement I worked for a sub-regional community safety 
partnership, undertaking a range of community safety and crime 
reduction research projects, which ‘caught the eye’ of the Home 
Office, whereupon I was employed by them to work on the 
development of a model, in deprived areas of Cleveland, which 
would seek to bring disparate organisations and communities 
together in collaboratively dealing with high levels of crime, anti-
social behaviour, housing issues, unemployment and health.  

This project led to a blueprint for other deprived areas, bringing about change within 
communities and indeed organisational change, around how to do business more effectively.  
My work led to an appointment on the senior management team at Hartlepool, to develop a 
multi-agency team, which would manage the community safety portfolio. Having identified the 
potential for restorative practice I explored the appetite with local criminal justice agencies. 

I submitted a successful bid to NOMS, on behalf of criminal justice agencies, in securing one of 
the national pilot sites for restorative practice capacity building: this essentially ‘kick started’ 
the development of restorative practice on a collaborative footing across Cleveland and the 
Tees Valley. I was a member of the Executive Board, setting up the strategic direction, policies 
and procedures for the development of restorative practice. 

I worked under the auspices of health funding, developing restorative practice with criminal 
justice agencies, victim services and recovery services – drugs and alcohol. This work was 
looking particularly at prolific and other priority offenders. It was not without its challenges – 
but with perseverance and evidenced good quality practice, partners witnessed the benefits of 
restorative practice. 

Whilst continuing to develop good quality and safe practice, I sought to further develop my 
skills – achieving the Level 4 diploma, successfully completing a training for trainers’ course 
(delivering training to local colleagues) and practitioner accreditation via the RJC. 

This work further developed through PCC funding, where I have become the restorative arm of 
the local integrated offender management arrangements, working with a multi-agency team at 
HMP Holme House. I have been able to set the policies and procedures for the delivery of 
restorative practice – working with, and developing colleagues in their facilitation role. My 
cases cover a range of areas including mental health, serious crime (up to and including 
murder) fraud, race hate, prolific offending, youth offending and work with families of those 
causing harm. 

My current work within the local prisons is now focusing on how restorative practice can 
become an integral part of the prison reform agenda, as my two local prisons are some of the 
first to become reform prisons – work is underway with the executive team on how we can 
work together to ensure the further development of the very positive work thus far, to embed 
restorative practice – essentially, moving toward restorative prisons.  
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What do you want to achieve as a trustee? 

Working together with the RJC, its board of trustees and membership to move forward in 
making restorative practice available to those wishing to engage, whether they are victims, 
offenders, or others who have been affected. Bringing my enthusiasm, commitment and 
experience to the table in pushing the boundaries, to ensure the opportunities restorative 
practice offers are fully explored – within the rules – and to evidence what works and why.  

This is particularly important, as the RJC along with others enter some difficult times, in terms 
of funding cuts and subsequent staffing capacity and resilience issues. I would wish to support 
the RJC in its decision making around its priorities and its future areas for investment. 

As over recent times, I would aim to support and indeed contribute to the promotion of the 
RJC’s excellent work around the development of restorative practice through evidenced good 
practice. I would explore and challenge, if necessary, the work of the RJC to ensure we are 
working as smartly as we can, avoiding duplication of effort, ensuring economies of scale, and 
embracing change, if that is required to enhance the service provided. 

I would also wish to see the encouragement of innovative practices in the furtherance of 
ensuring we meet the terms of the RJC vision - of a restorative society where everyone has 
access to safe quality restorative practice.   

In conclusion I believe I would add value to the board of trustees and make a positive 
contribution to the work of the RJC. 

Citation of support from Simon Smart, Restorative Justice Co-ordinator, OPCC Northumbria  

I wish to propose Brian Neale for election. 

Brian has exhibited many fine characteristics whilst I have been working with, and alongside 
him. In my current and previous roles we have had regular contact, and are working together 
on a daily basis to ensure that there are positive outcomes for victims and the communities he 
serves. 

In my dealings with Brian he has always displayed a calm, informed, and resilient manner, while 
working with victims, the community and his fellow partners and professionals, these traits 
alone are invaluable. His background is varied and his experience as practitioner, and at 
operational and strategic level is something which, I feel will be an extremely valuable addition 
to those already serving on the RJC board. 

Whilst working with Brian, many will see that it is apparent that he is first and foremost a 
'people person’ and truly dedicated to those clients he works with and will often go the extra 
mile to ensure that their experience of restorative justice/practice is both beneficial and 
worthwhile. That's what makes the difference! 

His ability to communicate and be professional with those he comes into contact with, always 
enhances their opportunities and experience. He is also very clear on the benefits of good 
quality and safe restorative justice, his commitment to delivering this is clear, and evidenced 
through his professional and personal accomplishments. I believe that as a board member 
Brian can only enhance and benefit the already solid reputation that the RJC has. 

Brian’s nomination is seconded by Derek Robson – OPCC Durham 
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Garry Shewan 

What skills and experience would you bring to the board of trustees? 

I first became passionate about restorative justice whilst achieving 
my Master’s degree in Criminology at University in Manchester. 
After a spell as a university lecturer I joined Greater Manchester 
Police, where I was eager for an opportunity to apply this theory to 
practice. Along with sociological theory and my knowledge of 
criminal justice systems, my knowledge of restorative theory 
informed my designing the ‘township’ policing model – an early 
model of Neighbourhood Policing.  

I was a key commander during the 2002 Commonwealth Games. In 
2003 I was appointed as Basic Command Unit (BCU) Commander 
of the Bury Division, where I designed the Safe Bury initiative, which saw the development of 
joint police and local authority teams tackling community priorities. 

When I became Assistant Chief Constable with Cheshire police in 2005, I was able learn from 
the pioneering introduction of restorative policing to Thames Valley in the 90s, to introduce 
restorative justice in Cheshire with ‘Street’ restorative justice and, working with partners, 
Community Conferencing and Restorative Conferencing with serious offenders post-sentence. 
This resulted in a fall in the reoffending rate for First-Time-Entrants from 26% to 12% and 
helped victims enormously – after restorative justice none of the victims felt scared of the 
offender and three quarters felt safe in their community. 

Since re-joining Greater Manchester Police I have again championed the development of 
restorative justice. One of our Community Resolution Panels was one of the first organisations 
to achieve the RJC’s Restorative Service Quality Mark. I have continued to be heavily involved in 
large scale operations such as the response to the public disturbances of August 2011. 

As the Association of Chief Police Officers Lead on Restorative and Community Justice I 
understand what is needed to promote restorative justice further within the police and I am 
well placed to continue advocating for restorative justice with key stakeholders. I have had the 
opportunity to speak publically at events and in the media many time and have been able to 
share how restorative justice changes both communities and people’s lives. 

My experience as a senior police officer and having been part of the RJC Board of Trustees 
since 2010 makes me well placed to contribute to strategic and organisational development of 
the RJC at this critical time in the organisation’s history. 

What do you want to achieve as a trustee? 

Restorative justice is going through a time of incredible growth and to fulfil its potential I see 
the Restorative Justice Council as having a key role to play. The RJC’s commitment to quality 
provides government and stakeholders with the confidence that restorative justice practice will 
be safe and effective - whilst the organisation’s history and development from a grassroots 
organisation speaking for the field assures the restorative community that this is not a top-
down autocracy but a guardian of good practice acting with the field to help ensure standards 
are met and aiding and encouraging growth.  

I will work hard to ensure that RJC has access to the right support across the criminal justice 
system. As a trustee I will support the RJC in its consistent transition and growth as an 
organisation. I see it as a key goal for myself and the rest of the Board to ensure the RJC 
continues to strike the right balance between upholding quality and promoting growth and 
innovation. The restorative field is not ‘owned’ by any one organisation, nor the government, 
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so it is key for the RJC to be able to continue to have the strong, independent relationships that 
have allowed it to bridge the gap between the needs of the restorative community, the 
government and participants in restorative processes. 

Citation of support from Graham Robb, Chair, RJC 

I have worked alongside Garry on the RJC board of trustees for six years, and I cannot praise 
him highly enough for the knowledge, passion and energy he brings. His understanding of the 
principles and practice of restorative justice, combined with his role as Assistant Chief 
Constable of one of the largest police forces in the country, put him in a position to offer a 
unique – and very valuable – perspective to our work. 

Garry’s role as Chair of the Restorative Service Quality Mark Working Group was instrumental 
to the development of the Restorative Service Standards. His understanding of frontline 
delivery means that he has never lost sight of the necessity to create room for innovation at 
local level, while maintaining a system which ensures safe, effective quality service delivery.  
Garry was also the representative of the police service on the national restorative justice 
steering group. 

Garry is a vociferous advocate of the benefits of restorative justice, both within the police 
force, and to the wider public. His role as a public speaker, and his frequent appearances in the 
media enable him to take his restorative justice advocacy work to a wide range of people and 
organisations. His track record speaks for itself; as a board member, he offers strategic and 
development skills, leadership, and an innate knowledge of the criminal justice system. I hope 
to work alongside him during this pivotal period in the development of restorative justice and 
the RJC, and I urge you to support his re-election.  

Garry’s nomination is seconded by Mick Levens. 


