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The Restorative Justice Council (RJC) is the independent third sector 
membership body for the field of restorative practice. It provides quality 
assurance and a national voice advocating the widespread use of all forms 
of restorative practice, including restorative justice. The RJC’s vision is of a 
society where high quality restorative practice is available to all. 
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“When I walked out 
of that meeting, I felt 
as if I could knock out 
Mike Tyson – I could 
have taken on anything 
or anyone. In the days 
and weeks afterwards, 
it was as if a massive 
weight had been lifted 
off my shoulders. I’d 
been carrying it for so 
long that I didn’t even 
notice it any more, so 
when it disappeared, 
it was amazing. I felt 
completely empowered.”
Emma, rape survivor
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Introduction

As the RJC’s chair, and on behalf of my fellow 
trustees, I am pleased to introduce our impact report 
for 2015–16. As the contents demonstrate, a huge 
amount was achieved this year as the RJC played 
a leading role in the development of restorative 
practice in England and Wales. I am proud of the 
organisation’s achievements and confident that the 
impact of our work has been felt across the field. 

This remains a challenging and crucial time for restorative practice. 
Significant investment by the Ministry of Justice has seen an increase in the 
availability of restorative justice across the criminal justice system. But this 
remains in the early stages of development and is vulnerable to ongoing 
structural reforms to the justice system and changing national and local 
priorities. More must be done to strengthen and embed restorative justice 
within the criminal justice policy environment, and this means making sure 
that people know what ‘good’ looks like and telling the continuing story of 
success to both service users and commissioners. 

With this in mind, the RJC has continued to play a leading role in ensuring 
that safe, high quality restorative justice is available across the justice 
system. The RJC’s Restorative Service Quality Mark (RSQM) is now becoming 
well-established as the measure of quality in restorative justice delivery, 
while our work with police and crime commissioners (PCCs), sentencers and 
other key stakeholders is beginning to bear fruit.

Meanwhile the use of restorative practice has continued to increase 
in schools, care homes and wider children’s services. There is growing 
recognition of its efficacy and the RJC has worked to ensure that politicians 
and decision makers understand the contribution that restorative practice 
can make and support its ongoing development. At the same time we have 
kept a broader focus on pursuing opportunities to engage with new sectors 
and explore how restorative practice can play a part in their work. 
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Delivering this ambitious agenda requires a clear strategic direction and 
strong, effective governance. To achieve this, the RJC’s board has continued 
to develop its role, ensuring it supports the organisation’s objectives while 
holding the staff team to account. This requires effectively harnessing 
a broad range of trustees’ skills and experience, including both direct 
restorative justice experience and corporate governance skills. 

We were therefore pleased to welcome Mike Ledwidge to the board last 
November. Mike has a wealth of experience as a restorative justice trainer 
and his knowledge and expertise have been a very positive addition. 
Wendy Freshman, Mick Levens and Geoff Dobson were also re-elected for 
further terms and I am delighted that we will continue to benefit from their 
dedication, knowledge and experience. Mark Finnis stepped down from the 
board this year and I would like to thank him for his valuable contribution to 
the RJC’s work. 

This year has not been without challenges. In line with reductions in 
government spending, the RJC will receive less funding from the Ministry of 
Justice in 2016–17 than in previous years. The board has, however, ensured 
that the organisation is living within its means and fulfilling both our duties 
to members and our legal and financial obligations. We are confident that 
the RJC will continue to deliver a broad-ranging, effective and impactful 
programme of work in the future. 

The RJC exists to be the independent national voice in the future 
development of restorative practice. This is not possible without the 
invaluable support of a number of people. So finally, and as always, I would 
like to thank Jon Collins and the RJC’s staff team for their commitment and 
hard work over a year of great change, my fellow trustees for their vital 
contribution and all of the RJC’s members, partners and funders. 

Graham Robb 
Chair, RJC
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Chief executive’s overview

The past year has been a time of real growth for the 
restorative practice field, and the RJC was able to 
deliver an ambitious and wide-ranging programme 
of work. At the same time, momentum behind 
restorative justice continued to increase, with strong 
political support. 

Looking back at the last year, it has been a time of significant progress for 
restorative justice. The EU Victims’ Directive was released, and supported 
the right of all victims to access high quality restorative justice. Based on 
this, the Ministry of Justice updated the Victims’ Code to strengthen victims’ 
entitlements to restorative justice. The Justice Select Committee also began 
its inquiry into restorative justice, exploring the delivery and impact of 
the government’s restorative justice action plans. Elsewhere, there was 
acknowledgement of how important restorative practice can be for children 
with the interim report of Charlie Taylor’s review of the youth justice system 
highlighting restorative justice as a positive diversionary measure for young 
people. 

In this positive environment, the RJC had a very productive year. All of our 
previous work on standards and quality assurance was reviewed, clarified 
and consolidated into three new handbooks for the field. Alongside this, 
our awareness raising work went from strength to strength and we engaged 
with a range of different stakeholders including the judiciary, PCCs, the 
National Probation Service and Community Rehabilitation Companies. Once 
again, we were fortunate enough to work with a number of people who had 
taken part in restorative justice, and we are hugely grateful to them for their 
invaluable contribution to promoting restorative practice to a wide audience 
via our publications and the media. 
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Chief executive’s overview

Additionally, we were able to capitalise on the increasing political interest 
in restorative practice. We submitted a number of responses to inquiries 
and reviews, held an event with the Justice Select Committee and Why Me? 
and met with a number of MPs to continue to raise the profile of restorative 
practice in the political sphere. Our achievements are outlined in more 
detail elsewhere in this report. 

As ever, none of this would have been possible without the support of our 
funders, and I want to express our gratitude to all of them. The ongoing 
support from the Ministry of Justice enabled us to keep delivering our core 
work with increasing scale and breadth, and demonstrates the government’s 
continued commitment to embedding restorative justice in the criminal 
justice system. I would also like to thank the Barrow Cadbury Trust, who 
enabled us to carry out an important research project on using restorative 
justice with women who have offended. 

As a membership organisation, our members are at the heart of what the 
RJC does, and I would like to take this opportunity to thank them for their 
continued input and insight. Our 2015 AGM was one of the highlights of 
the year, bringing together the wide range of committed, talented and 
experienced people we count among our members. The theme was ‘2020 
Vision’, which provided an opportunity to hear first-hand from members 
about where they think the RJC should be heading in the next five years. As 
ever, the debate was lively and stimulating, and provided us with renewed 
energy and much food for thought for the coming year. 

Looking to the future, we have an ambitious workplan and are committed to 
our dual roles of setting standards for restorative practice and championing 
the great work taking place in the restorative field. There are a number 
of exciting challenges and projects taking place in 2016–17, and we are 
very much looking forward to the future both of the organisation and the 
restorative practice field. 

Jon Collins 
Chief Executive, RJC
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Our year in numbers

“I would like to see a 

situation where police and 

crime commissioners only 

commission restorative 

justice services from 

those that have or are 

working towards the RJC’s 

Restorative Service Quality 

Mark.” 

Baroness Newlove, Victims’ 

Commissioner

“Restorative justice can be 

a real force for good both 

for the person harmed and 

the offender.” 

Rt Hon Lord Justice Fulford, 

Senior Presiding Judge, 

October 2015

124,441 
visits to the RJC website

341
average visits per day 451 attendees 

at 18 events

Media reach included: 

BBC Radio 4 
Woman’s Hour

BBC Victoria 
Derbyshire 
programme

Jeremy Vine 
Show

The Sunday 
Times

The Mirror

The Sun 

The Daily Mail

The Independent

961,493 
people were 
reached by 
our RWD/FWD  
campaign
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Twitter followers in April 2016

9,751
Up from 

6,729 
in April 2015

Members

611
Practitioners

410  
Trainers 

63

13 RSQM achievers 
Devon Youth Offending 
Restorative Justice 
Service

Gateshead Youth 
Offending Team 
Restorative Justice 
Service

Greater Manchester 
Police, Tameside Division

Nottingham City 
Youth Offending Team 
Restorative Justice 
Service

Police & Crime 
Commissioner for 
Cheshire Restorative 
Justice and Mediation 
Service

Redeeming Our 
Communities: 
Restorative Services in 
Greater Manchester

Restorative 
Gloucestershire: 
Restorative Interventions 
Service

Salford Youth Offending 
Service Restorative 
Justice Service

Southampton Youth 
Offending Restorative 
Justice Service

Surrey Youth Support 
Service

The Restorative Justice 
Team, Cheshire West, 
Halton & Warrington 
Youth Offending Service

The Restorative Justice 
Team, Essex Youth 
Offending Service

Trafford Youth Offending 
Service Restorative 
Justice Service

“Going into the meeting, I felt like he [the offender] had 

something that I wanted – the answers to the questions 

I had. Being able to see how remorseful he was – not 

hearing it from someone else, but being able to see 

his face as he talked – and being able to tell him what I 

thought about him was very powerful.” 

Kate, mother of death by dangerous driving victim
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Looking back at 2015–16 

2015–16 was another exciting and busy year for the 
RJC. As restorative justice continued to gain public 
and political support, restorative practice also 
gained momentum as a way of preventing conflict 
and repairing harm in a growing number of non-
criminal justice sectors. 

As in previous years, our work to set standards and ensure quality in the 
restorative practice field continued to develop and improve. The RJC’s 
existing standards and guidelines were revised and consolidated into three 
handbooks for trainers, practitioners and service providers. Alongside 
that, work was carried out to evaluate and revise the Restorative Service 
Quality Mark to ensure that it was fit for purpose, and accessible to the 
growing range of organisations wanting to achieve it. We also recruited an 
Independent Complaints and Appeals Examiner to take an impartial view 
of appeals made against RJC decisions and complaints made against RJC 
registered practitioners, trainers and service providers. We were pleased 
to accredit 24 new practitioners and award the RSQM to 13 organisations, 
including the first police force and the first PCC restorative justice hub to 
achieve it. 

At the same time, the RJC was at the forefront of raising awareness of 
restorative justice. A major campaign aimed at young men aged 16-24 was 
a huge success, reaching almost a million people. Additionally, it was the 
RJC’s most successful year ever for media coverage, with appearances on 
the Victoria Derbyshire Show, the Jeremy Vine Show and Woman’s Hour 
on BBC Radio 4, along with coverage in, among others, the Independent, 
the Daily Mail, the Mirror, the Sun and Woman’s Weekly. As ever, we are 
immensely grateful to all the people who shared their stories of participating 
in restorative justice with us, and the practitioners who put us in touch with 
those people.
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The RJC also continued to develop its online presence, with a 48% increase 
in followers across our social media channels. Our magazine, Resolution, 
covered some of the key innovations and debates in the restorative practice 
field, and attracted a range of interesting and insightful contributors. Other 
publications included information packs for prison staff, defence lawyers, 
PCC candidates, the judiciary and police forces. Additionally, we carried out 
an eight-month research project looking at the experience of women who 
have offended and take part in restorative justice. The report of this research 
was launched at an event in March. 

To build on our previous work to increase knowledge about the provision 
of restorative justice in England and Wales, we carried out a second major 
mapping exercise. This provided an updated national picture of the scale of 
restorative justice provision in England and Wales, and a bespoke website 
was developed containing the data collected. Additionally, new polling, 
carried out by Ipsos MORI on behalf of the RJC, sought the public’s views on 
restorative justice and found that an overwhelming 77% of people think that 
victims should have the right to meet their offender.

This work has helped to support and develop restorative practice as it 
becomes increasingly embedded in the political landscape and public 
consciousness. As ever, the RJC is looking forward to working with our 
members to promote awareness and understanding of restorative practice, 
support its widespread use and ensure quality in its delivery in 2016–17. 
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Restorative 
justice in action
2015–16  
case studies

Nick’s story

Nick spent 16 years learning to live with the loss of 
his twin brother, Simon, who was beaten and robbed 
by two men on the walk home from a night club. He 
was found drowned the following morning in a pond 
next to where he was attacked. 

Nick said: “Reading my impact statement in front 
of one of the offenders – Craig – would become a 
key factor in my decision to take part in restorative 
justice. I realised then that I really wanted to meet 
and talk to him. I made it very clear to Craig that 
the meeting was not about me forgiving him. It was 
about me getting answers.

“It was an amazing experience. I’ve seen a side of the 
man who murdered my brother that’s shown me he’s 
a recovering person, who is genuinely sorry. I don’t 
feel like a victim anymore. I am just a human being 
who has experienced, and now lives with, the impact 
of a serious crime on my family.”

The most effective way of raising 
awareness of and support for 
restorative justice is by telling the 
stories of those who have benefitted 
from it. This has been a particularly 
successful year for media coverage, 
and we are immensely grateful to 
all those who have contributed. This 
includes our members, who have put 
us in touch with the people whose 
cases they have facilitated. And, of 
course, the participants themselves, 
many of whom have gone on to 
champion restorative justice to a 
wide audience.  
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Jason’s story

Jason was convicted of possession of a firearm and 
armed robbery and sentenced to five years at HMP & 
YOI Feltham. During his sentence he met the victims 
of his crime in a restorative justice conference.

He said: “I thought they might be angry but they 
were really sympathetic. My brother was there for 
support and he explained how it had been hard for 
my family without me at home. That made me think 
about the effect I’d had on my own family. 

“I was filled with remorse and sorrow. I’m not 
someone who expresses emotion easily but during 
the conference I did, and it was a relief. Out of the 
whole process, the thing that had the most impact 
was when my victims said they would forgive me 
for the crime I’d committed. That’s when I felt that 
burden – that weight – lift from my shoulders. I didn’t 
go into the conference expecting forgiveness and that 
was the part that really brought me to tears.”

Annabel’s story

After Annabel’s house was burgled, she decided to 
meet the young person who had offended in order 
to help his rehabilitation. It was only in the meeting 
that she realised how badly she’d been affected, and 
started to deal with her own emotions. 

She said: “For an offender, having your victim look 
you in the eye and tell you exactly how they felt is a 
wake-up call. It also challenged James’ belief that he 
was carrying out a victimless crime. It also gave me 
a sense of perspective about what had happened. 
Seeing James in person made me realise that crime 
isn’t always committed by big, menacing people 
who deliberately target you. Sometimes it’s just 
little, troubled teenagers who would run a mile if 
confronted. 

“It started off being about helping James, but in the 
end, it turned into something that was beneficial to 
me, too. It allowed me to put the burglaries behind 
me once and for all and start feeling like my house 
was my own again.” 
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Financial report

2015–16 was a strong and stable 
year for the RJC’s finances. Annual 
expenditure of £1,147,857 was 
comparable to expenditure of 
£1,167,596 in 2014–15. Income was 
also broadly stable, rising slightly 
from £1,096,323 in 2014–15 to 
£1,180,516 in 2015–16. This relative 
financial stability, underpinned 
by continued Ministry of Justice 
funding, enabled the RJC to 
consolidate after several years of 
rapid expansion.

A significant reduction in the RJC’s 
grant from the Ministry of Justice 
in 2016–17 will, however, require 
the organisation to plan accordingly 
and reduce expenditure in line 
with the reduction in income. It 
will also require the RJC to increase 
our income from other sources, 
including trusts and foundations as 
well as membership and assessment 
fees, to provide the organisation 
with greater diversity in our sources 
of funding.

It should also be noted that the 
RJC is currently holding reserves in 
line with our current policy, which 
requires that unrestricted funds 
which have not been designated for 
a specific use should be maintained 
at a level equivalent to three 

months’ unrestricted and one 
month’s restricted expenditure. 
Reserves at this level would, 
in the opinion of the board of 
trustees, ensure that if current 
funding is significantly reduced, the 
organisation would still be able to 
continue to operate effectively while 
additional funds are secured. 

We are very grateful to the Ministry 
of Justice and the Barrow Cadbury 
Trust for their support for the RJC 
in 2015–16. We would also like to 
thank Lansons for the use of their 
facilities for meetings of the RJC’s 
board and Clinks for supporting the 
RJC in accessing fundraising support.  
Judy Chowdhury  
RJC Treasurer

Treasurer’s report Unrestricted 
funds £

Restricted 
funds £

Total 2016 
£

Total 2015 
£

Income
Grants - 1,059,375 1,059,375 1,020,000

Membership 39,352 - 39,352 41,649

Assessment 76,084 - 76,084 17,696

Consultancy 561 - 561 6,759

Other income 5,144 - 5,144 10,219

Total 121,141 1,059,375 1,180,516 1,096,323

Expenditure
Promoting and assisting 
restorative practice 62,837 1,078,086 1,140,923 1,148,964

Governance 1,390 5,544 6,934 18,632

Total 64,227 1,083,630 1,147,857 1,167,596

Balance
Net income (expenditure) 59,914 (24,255) 32,659 (71,273)

Fund balance 174,984 17,821 192,805 160,146
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kindly providing venues.
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practice with the RJC and  
the public.

RJC trustees 2015–16
Graham Robb (chair)
Judy Chowdhury (treasurer)
Radhika Chadwick
Liz Dixon
Geoff Dobson
Mark Finnis
Wendy Freshman
Maninder Gill
Mike Ledwidge
Mick Levens
Sophie Lilley
Garry Shewan

RJC staff
Ed Brown
Elvia Carvalho
Jon Collins
Rosie Davies
Dani Gover
Julius Hinks
Chris Igoe
Tegan Jux
Sophie Lau
Sarah Loutfi
Dr Isla Masson
Lisa Miller
Linda Millington
Rosie Olliver
Dr Linnéa Österman
Laura Proust
Luke Roberts
Safi Schlicht
Helen Sherwood

Nico Triay
Sabine Tyldesley
Peter Wilkinson

The RJC Expert Advisory 
Group
Janine Carroll
Graham Doubleday
Belinda Hopkins
Steve Jones
Caroline Rountree
Chris Straker
Tony Walker
Vickie Yardley

The RJC assessor team
Audrey Asamoah
Janet Clark
Lorna Cousins
Graham Doubleday
Wendy Freshman
Gill Grimshaw
Sophie Haines
Mary Hinton
Helen Leney
Gerry Marshall
Geraldine Martin
Sally McIntosh
Joanne Ramsey
Claudine Rane
James Simon
Heather Skelton
Christopher Straker
Pete Wallis

James Watson
Trevor Watson
Melanie Whitfield
Julie Wolstenholme

Our funders 
Barrow Cadbury Trust
Clinks – for provision of 
support in kind
Ministry of Justice

Restorative Justice Council – 
promoting quality restorative 
practice for everyone
Canterbury Court,  
Unit CC3.14 
1-3 Brixton Road 
London SW9 6DE

T: 020 7831 5700  
E: enquiries@
restorativejustice.org.uk  

www.restorativejustice.org.uk

Registered in England 
and Wales
Company no: 4199237
Charity no: 1097969

mailto:enquiries@restorativejustice.org.uk
http://www.restorativejustice.org.uk

